
UX/UI Case Study
The Rojgar Baba platform is an online platform that provides services. It offers a 
variety of services, including cleaning, cooking, repairs, grooming, and home 
education.



As a result of this project, all basic needs of people are met to make their lives 
more fulfilling by either hiring any service or creating jobs for the unemployed and 
uneducated. 

 

Design Phase

Problem Statement
With increasing demand for household labour management, it is hard to find the suitable people according to their skillls they possess. 
Peolpe also unable to see the review of nearby workers for their work.

However, the lack of affordability and suitable time slot also impact the quality of services in this industry.

Possible Solution
The solution is to provide a digital platform where the users gets integrated solutions to all their problems. they will know the information related to the workers 
they are going to hire like the skills, reviews, affordability and the suitable time slots in which the users can take their services.

Design Strategy

Executive Intent This project is all about making a platform  for  all who caters daily household services like maids, cook, electrician etc..We 
provide on-demand household management labor services to make your life easier. Hire a maid, plumber, electrician, or 
cleaner easily and without breaking the bank. Join the online integrated solution platform that revolutionizes the way of working 
with an endless list of professionals.

Target Audience Urban working professionals, Housewives, students, and anyone who needs help with their household chores.


•	Working men and women


•	Old age people living alone 


•	Rich people with extra paying capacity 


•	Students and Bachelors 


•	Age: 20yrs - 45Yrs


General Task The major task is providing household labor services. Users can create an account to know information about nearby working 
people they are hiring. They can give reviews to the people and rate their services according to their satisfaction. Users can also 
book

Technology 
Constraints

Internet, Smartphones, are required. Small towns might have network issue

Cross Channels All Platforms: IOS, Android and Web platforms. It can also work on TVs, Laptops or Tablets.

Major Competitors Urban Company, Broomees, Book My Bai, Housmaid

Hi-Fi UI Design

Based on the feedback and personal insights I learned from the sketching phase, I began to design my first wireframes using Figma. I made sure to 
prioritise the features that would best address the needs of the users throughout the website.

Features

urban

company

broomees book my bai Housmaid

account

gift with purchase

booking detail

booking cancellation

reschedule booking

filter

customer care

coupons

gift card

vendor details

modern theme

usability

mobile app

refer and earn

become entreprenuer

vendor navigation

prefered vendor gender

wallet

booking history

order tracking

vendor trial

calling

block list

customer review

time slot availablity

account deactivation

refund

membership

Quantitive Analysis

I did an online survey using Google Forms to observe any pattern and similarity in what the potential users may want. A total of 56+ people responded to 
the survey which assisted us in frame the problem correctly.



Given below is the Google Form I prepared for the User research

Analysis Of The Response Received

I did an online survey using Google Forms to observe any pattern and similarity in what the potential users may want. A total of 56+ people responded to the 
survey which assisted us in frame the problem correctly.

Qualitative Analysis

I interviewed  some of my friends and family members who are working professionals who desperately need household management labor 
services. They were all excited by the though of more time and freedom if they had someone to do their household chores



Here are few general questions that i included in all the interactions:

1. How often do you give your clothes for dry cleaning?


2. Do you find it difficult to find clothes ironing services near you?


3. Would you like to outsource your washing services?


4. How do you search for a maid near you?


5. How do you build trust in them?


6. Have you ever tried searching for a maid online?


7. Do you check their I’d proofs for safety purposes?


8. Have you ever used any agency to find a maid?


9. Do you think the charges charged by the agency are fine?


10. What are the reasons for choosing agencies to hire a maid? -


11. Have you ever faced difficulty in finding the maid? Please Answer in details.


12. Maids recommended by the family or friends are fully trusted?


13. Have you ever been robbed by your maid?


14. What all points do you check while hiring a maid?


16. Do you find any difficulty in getting your suitable time slot?


17. How do you decide on a maid salary?


18. Do you ever take any trails before selecting a maid?


19. How do you manage security issues with a maid?


21. Have you ever faced any conflict with a maid? If yes then please mention!


23. Do you charge an extra amount if you take extra work from your maid?


25. Have you ever faced denial for any sort of work? List them.


26. Your maid asks for a bonus during Diwali time?


27. Does your maid ask for extra money if your guest visits your home?


28. Would you like to pay your maid as per their skills and experience?


29. Do you face any difficulty in connecting with your maid in an emergency?


30. Has your maid left the job with last minute notice?


33. Do they take any coaching/tuitions after their school?


34. In which mode do they prefer taking the coaching? (Online/Offline)


35. How do you find the tutor near you?


36. Do you prefer home tuition or group studies?


37. How much do they charge for the coaching or home tuitions?


38. Do they charge you on a monthly basis or on a per class basis?


39. Your kids take vocational training?


40. Do you ask about tutor experience and working style before selecting them for your kids?


41. Do you search for tutors online? If yes then please mention any 2 platforms.


42. What problems do you face finding a home tutor?

Tools Used

Figma Photoshop Illustrator Google Form Balsamiq Google Meet

Project Duration

16
Weeks

6
Website Pages

14+
App Screens

High User Experience

Low User Experience

Low Experience High Experience

Competitive Analysis
Competitive Analysis is a strategic management is an assesment of the strengths and weaknesses of current and potential competitors. I did a research 
looking for similar products & compared 4 websites.

Gathering Insights

I am looking for a 
platform where all the 

home services are 
available.

There is rarely any 
platform which is giving 
a trial of any particular 

service.

I need a nurse for my old 
parents who can take 

care of my Parents in my 
absense too.

I always want to eat 
homely cooked food like 

my mother cook.

I am searching for a 
home tutor for my 

children so that there are 
no chances of being 

kidnapped. 

I need a baby sitter for 
my Child so that i can 
focus on my career as 

well.

Pain Points

No apps other than urban 
company are giving more 

than 10 services.

Cook take too much 
time at reaching home 

in mornging ,due to 
which i had to gone 

hungry in office.

Don’t have enough 
time to switch apps 
for difeerent type of 

services.

No apps is giving trial of 
any service eg. maid 

services.

Tracking option is not 
available in any 

application.

i cannot cancel my 
booking after my  

balance is deducted 
from wallet.

Design System
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Page Title
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Stakeholder Interview Questions

1. How often do you give your clothes for dry cleaning?


2. Do you find it difficult to find clothes ironing services near you?


3. Would you like to outsource your washing services?


4. How do you search for a maid near you?


5. How do you build trust in them?


6. Have you ever tried searching for a maid online?


7. Do you check their I’d proofs for safety purposes?


8. Have you ever used any agency to find a maid?


9. Do you think the charges charged by the agency are fine?


10. What are the reasons for choosing agencies to hire a maid? -


11. Have you ever faced difficulty in finding the maid? Please Answer in details.


12. Maids recommended by the family or friends are fully trusted?


13. Have you ever been robbed by your maid?


14. What all points do you check while hiring a maid?


16. Do you find any difficulty in getting your suitable time slot?


17. How do you decide on a maid salary?


18. Do you ever take any trails before selecting a maid?


19. How do you manage security issues with a maid?


21. Have you ever faced any conflict with a maid? If yes then please mention!


23. Do you charge an extra amount if you take extra work from your maid?


25. Have you ever faced denial for any sort of work? List them.


26. Your maid asks for a bonus during Diwali time?


27. Does your maid ask for extra money if your guest visits your home?


28. Would you like to pay your maid as per their skills and experience?


29. Do you face any difficulty in connecting with your maid in an emergency?


30. Has your maid left the job with last minute notice?


33. Do they take any coaching/tuitions after their school?


34. In which mode do they prefer taking the coaching? (Online/Offline)


35. How do you find the tutor near you?


36. Do you prefer home tuition or group studies?


37. How much do they charge for the coaching or home tuitions?


38. Do they charge you on a monthly basis or on a per class basis?


39. Your kids take vocational training?


40. Do you ask about tutor experience and working style before selecting them for your kids?


41. Do you search for tutors online? If yes then please mention any 2 platforms.



Even after recieving a Creative Brief for the project, conducting a stakeholder interview is crucial. Beacuse it helps to make the right decisions, avoid end 
moment disappointments, and changes to create the right product. Here are few questions:

Discover Phase

Scope Of Work & Timeline

1-2nd Week 3-4th Week 5-6th Week 7-8th Week 9-10th Week 11-12th Week 13-14th Week 15-16th Week

Discover
Stakeholder Interviews, User Interview, User 
Research, Competitive Research

Define
Define User Goals, Business Goals By creating Brand 
Attributes, User Personas,  Emapthy Mapping

Ideate
Create User flow, Card Sorting & Alignment Model

Design
Sketches, Wireframing, Hi-Fi Designs, Prototyping

Testing
Testing Prototype, Getting Feedbacks, Executing 
improvements, Final presentation

Empathy Mapping

In order to get a deeper understanding about User Behaviours and decisions, I used Empathy Mapping Method. An empathy. map is a 
collaborative visualization used to articulate what we know about a particular type of user. It externalizes knowledge about users in 
order to 1) Create a shared understanding of user needs, and 2) Aid in decision making.

what does the user

SAY & DO?

I can’t talk to 
aunty directly

I want to fix 
everything on 
paper/Digital 

papers

I asked 
neighbour to 

suggest me any 
app that they are 

using for same 
kind of work

I am little bit 
introvert so i 

can’t openly ask 
anyone to work 

for me.

what does the user

THINK & FEEL

The food 
prepared by the 

cook is not 
satisfactory

How can i find 
the same type 

of cook near 
by me 

Is there any app 
available in the 
market which 
can solve my 

problem 

It makes my 
appetite go 
crazy when I 

smell food 
prepared by my 

aunt.

what does the user

SEE?

I want to see 
the punctuality 

from the service 
provider/
individual

Want to pay the 
payment only 

through app, not 
by hand/cash 
for transaction 

history

Want to see 
professionalism 
in his/her work

Money 
transpancy and 

behavioural 
punctuality

what does the user

HEAR?

Don’t want to 
hear delay on 

phone (for 
emergency-OK) 

Leave/Extra 
leave when 

your relative 
come

Suddenly 
Unplanned 

leave via phone 

No extra 
discusion over 

money-
Repeatedly 

what does the user

SAY & DO?

I can’t talk to 
aunty directly

I want to fix 
everything on 
paper/Digital 

papers

I asked my friend 
to suggest me 
any app that 

they are using for 
same kind of 

work

I will check the 
qualifictaions of 
tutor provided 
by the service 

provider

what does the user

THINK & FEEL

The tutor 
should not 

scold and beat 
the children

How can i find 
the tutor who 

can teach 
well? 

Are online 
classes tutor’s 
teach same as 

offline tutor 
teach?  

Tutor must be 
panctual  

what does the user

SEE?

I want to see 
the punctuality  

of the tutor

Want to pay the 
payment only 

through app, not 
by hand/cash 
for transaction 

history

Want to see 
professionalism 

in his/her 
teaching

Tutor behaviour 
sholud be good 

and calm 
nature.

what does the user

HEAR?

Don’t want to 
usauage of stick 
while teaching 

No use of 
abusive 

language inside 
home 

Suddenly 
Unplanned 

leave via phone 

Minimum 
usuage of 

phone while 
teaching


especially 
Phone calls

User Personas
I created two different User Personas based on the target user group and all the information gathered by the research. I was able to create two 
fictional characters who represent the target user groups of the website.

Define Phase

How Might We Statements
How Might We (HMW) questions are the best way to open up Brainstorm and other Ideation sessions. HMW opens up to Ideation sessions where you 
explore ideas that can help you solve your design challenge.

How might we 
gain the trust 
of the user in 
this product?

How might we 
create a clear , 

easy to 
consume UI?

How might we 
take advance 
payment from 

users?

How might we 
develop a site 

that helps them 
to be productive 

and not waste 
valuable time?

How might we 
make the user 
come back to 

use the product 
again?

How might we  
decide the 

uniform/Dress 
code for 
workers?

How might we 
made a contract of 
6 months with maid 

or any service 
provider?

How might we 
track the 

movement of 
the maid after 

booking ?

How might we 
find the maids 
on maps with 
their location 
and photos?

Ideate Phase

User Flow

User flows, UX flows, or flowcharts, as they are sometimes called, are diagrams that display the complete path a user takes when using a product. The 
user flow lays out the user’s movement through the product, mapping out each and every step the user takes—from entry point right through to the final 
interaction.



Scenario



User had heard from his friend about RojgarBaba app for hire any service and decides to book an appointment & take a trial of any service. 
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Hi-Fi Wireframing

Based on the feedback and personal insights I learned from the sketching phase, I began to design my first wireframes using Figma. I made sure to 
prioritise the features that would best address the needs of the users throughout the website.

Lo-Fi Wireframing/ Paper Sketches

Once I organised all my insights from the Ideation phase, I began to design the website. To start this process I began to sketch several of the site's main 
screens, using my user flows as a guide. This allowed me to quickly explore several concepts for the website layout. I then tested this with 3 participants to 
validate whether these solutions addressed both the user and business needs.

Quick links and footer

Services

Logo and Brand name

Login Details

Selection of Gender of vendor

Details of Vendor

Switch of Gender

Vendors Profile

Availability of Vendor

Payment Button

Wallet 

Biooing Confirm

Searching a service Booking a service Review

Awareness Research Compare Choose Feedback

User Journey Mapping

Based on the User Research I have created a Customer journey Map  to better understand the crucial Pain Points, challenges, mindset and overall 
journey which user may encounter while buying a book. And list down the opportunities.

Awareness Research Compare Choose Feedback

Pa
in

 P
oi

nt
s

� Unsure about 
the prices of the 
vendor

� Unsure about which 
services are 
available there.

� App or site is difficult 
to browse

� Unaware of prices 
added to the order 
total 

� Unsure why do i 
need to sign in?

� No discout on 
payments options?

� No trial before 
booking any service? 

� No refund after using 
service

� Unsure about the 
background of the 
vendor

� No clear information 
to give a feedback

O
pp

or
tu

ni
tie

s

� Provide suggestions 
according to 
keywords

� Visual recommend 
service suggestions 
based on common 
search queries

� Customised book 
recoomendations on 
homepage 

� Reorganise layout

� Are there any option 
for trial in their 
services? 

� Promote 
membership options 
to get discount on 
every orde�

� Keep the process 
simple & trustworthy

� Offer Coupons on 
booking any service

� Record user 
preferences to 
personalize service 
recommendations

� Allow users to make  
changes in the 
booking

� � Display tracking of 
the vendor after 
booking 


� Follow up on users 
feedback and 
reviews of the 
service

To
uc

hp
oi

nt
s 

& 
Ex

ci
te

m
en

t

Think to 
take a 
service 

Take 
suggestions 

from neighbour

Searches for 
service provider 

app

Browses 
different 

sections for 
services 

Search websites 
for hire  

seervice

searches for 
that particular 

service 

select gender of 
the vendor if the 

gender 
selection 

availability is 
given

Read the 
description of 

the vendor

Check with hire 
service or for 

trial

Book an 
appointment or 
call the vendor

Check for 
reconded 

servicesmme

if needed, 
book another 

service

Proceeds for 
payment  
gateway

Add details to 
your profile 

section

Select 
payment 
method

Confirm 
Booking

Write Feedback 
after taking trial.

Read reviews & 
information

M
in

ds
et

� Can i get a trial 
of any maid ?

� Is there any platform 
where many services 
are available on any 
single platform? 

� What other services 
can i book for my 
household work? 

� Do i have any 
coupon code to get 
discount?

� Why do i need to 
sign in?

� Can i book any 
service as guest?

� Are there any option 
for trial in their 
services? 

� Will the cook be 
available in 
breakfast timings?

� Is there any refund 
policy of advance 
Payment?

� why the vendor is 
not came yet?

� Finally, I get a maid 
for my household 
work.

Brand Attributes

Brand Attributes are the core values that define the overall nature of the company and represent the essence of the brand. They are the set of unique 
fundamentals and characteristics that identify the physical, character, and personality traits of the brand in the market and in the minds of the 
customers.

Customer

Exploration

Fascination

Helping

Fun

Voice

Evolution

Knowledge

Intelligence

Harmony

Benefit

Perosnal Development

Connection

Resourceful

Enthusiasm

Value

Trust

Satisfaction

Quality

Happiness

Culture

Diversity

Friendly

Positivity

Spontaneity

Design Process

Discover
User Research

User Interviews

Competitive Analysis

Define
User Persona

Empathy Map

User Journey Map

Design
Wireframes

Hi-Fi Designs

Prototype

Ideate
User Flow

Card Sorting

Information Architecture

Testing
Feedbacks

Conclusion

Future Concepts

Affinity Diagram

Card Sorting

Card sorting is a UX research technique for discovering how people understand and categorize information. Card sorting creates a foundation for robust 
information architecture which allows for the creation of a navigation system that matches users expectations.
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